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PREFACE

The City of Haslet’s Vision 2030 Strategic Plan is intended to provide overarching, long-term guidance for elected
officials, City staff, and other stakeholders regarding the future development, growth, and management of Haslet. It
identifies principles that will improve the look, feel, and function of our community. It serves as a reference for decisionmaking and provides a framework for aligning priorities and resources in pursuit of the Council’s goals.
The City of Haslet 2030 Plan contains short-term (1-2 years), medium-term (3-5 years) and long-term (6-10 years)
goals. The Plan is meant to serve as a living, working document and will be reviewed and adjusted in conjunction
with the annual budget process. The City Council’s strategic planning process identified 5 Key Pillars upon which
the strategic plan should be built.
Without priority, the Pillars identified by the Mayor and City Council Members are as follows:
PUBLIC SAFETY

QUALITY OF LIFE

INFRASTRUCTURE

COMMUNITY INVOLVEMENT

FACILITIES

These 5 Key Pillars will serve as a blueprint for Haslet activities, programs, services and capital improvements for
the next ten years. Staff will identify primary goals, including timelines, prioritize projects and identify funding
sources relating to each Pillar. All items under each pillar will be ranked in order of priority and will categorized
as short term, medium term and long-term goals. All projects under each pillar will be combined into one
overarching summary document of all city related projects and prioritized regarding to overall importance. It is
also recognized projects can be reprioritized and that new projects can be added to each pillar as directed by the
City Council as deemed necessary to carry out the goals and objectives of the Haslet 2030 Strategic Plan.

This Plan includes the following components:
•
•
•
•
•
•
•

Current Conditions
Vision Statement
5 Key Pillars
Goals and Strategies
Short Term
Medium Term
Long Term

HASLET STAFF

James Quin, City Administrator
Dianna Buchanan, City Secretary/Dir. Admin. Svcs.
Walter E. Reeves, Jr. Planning Director
Marcy Lamb, Finance Director
Travis Attanasio, City Engineer
Kirt Mays, Fire Chief
Barbara Thompson, Library Director
Thad Chambers, Economic Development Director
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PREFACE
Haslet has a 2019 population of approximately 1,811 and it encompasses 12.1 square miles including its Extraterritorial
Jurisdiction (ETJ). Haslet is located within the IH-35W Alliance Development corridor and occupies a key location south of
the Fort Worth Alliance Industrial Airport. State Highway 170 provides a key connection to IH-35W and will also connect
to the proposed Haslet Parkway roadway. Haslet lies 20 miles north of downtown Fort Worth.
Haslet’s regional position presents a major opportunity for the City and its residents. Regional estimates project that
North Texas will grow by 4.3 million residents by 2040. Tarrant County is estimated to grow by 1.3 million people, a 73%
increase from today. Haslet is well-positioned to capture a share of this future growth due to its proximity to Alliance
Airport and the Alliance Corridor. The IH-35W reconstruction project is scheduled to be completed within the next five
(5) years and is key to the future development of the Alliance Corridor. Properties within Haslet adjacent to the new IH35W and frontage roads will experience economic expansion as a result.
Unlike many suburban communities, Haslet has a strong employment sector. Haslet’s industrial base includes Amazon,
Amazon Air, ATAC, Coca-Cola, SAIA, Kraft, Michael’s, Volkswagen and Williamson-Dickie. Recently, due to the new
distribution centers situated at the City’s northern gateways, the City’s identity is increasingly associated with the large
warehouses.
Homes do not stay on the market long in Haslet. According to Realtor.com, there is low inventory in the City and homes
stay on the market for less than 45 days. The majority (93%) of Haslet’s housing stock is single-family homes with median
home value of $348,7183.
Haslet’s residential character has evolved over time from smaller lots in Old Town to larger estates to the south. The
most current approved and constructed subdivisions tend to be comprised of large homes on varying lot sizes that net
under 2 units per acre. The following describes the four major housing development cycles within the City’s history:
•
•
•
•
•

Old Town: 5,000-10,000 sq. ft. lots / built 1925-1955
Southern Estates (Blue Mound Estates, Hugh White Estates): 2-6 acre lots / built in the 1980s
Haslet Park: 1-2 acre lots / built in the 1990s
Newer Residential (The Meadow, Ashmore Farms): 0.5 – 1 acre lots / built in the 2000s
Current Residential (Caraway, LeTara, Watercress): varying lot sizes with density at or below 2 lots per acre

Over eighty (80) percent of Haslet’s land area consists of Agriculture or Residential use categories. The total ad valorem
property tax revenue generated from properties in these categories is approximately 53% percent (10.6% and 42.6%
respectively). Conversely, 5% percent of Haslet’s land area is categorized as Industrial use and comprises 34% percent
of total ad valorem property tax revenue. Commercial and Office uses comprise 2.1% of total land area (0.7% and 1.4%
respectively). In addition, industrial and commercial uses have the highest average tax value per acre.
While 60% of the land within Haslet remains available for development, there are several constraints that impact the
land’s ability to be developed. Some of these constraints are natural features such as floodplains, steep slopes or
topographical challenges. In some cases, these areas can be developed but may require increased costs for mitigation
of risk and/or site preparation (i.e. mass grading). Other constraints that are present are due to human activities such
as those associated with Alliance Airport. Some airport regulations limit the height of buildings within a certain distance
of the runways. The Airport Development Zone is an area where residential development is not allowed. This area
includes the land between Harmon Road and I-35 and some of the area north of future Haslet Parkway.
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Haslet operates under a Six-Member Mayor-Council general law form of government with an appointed city
administrator. The powers of municipal government are vested in a council consisting of six members, one of
whom is the mayor. The council is the legislative body and is therefore primarily responsible for setting policy
and adopting a balanced budget. The city administrator oversees the City’s day-to-day operations.
The City contracts with the Tarrant County Sheriff’s Office for policing services and with TOASE for legal services.
Additionally, the City contracts for residential waste collection, sewer collection and treatment, water treatment
and distribution, independent auditors, animal control and the municipal judge. These contracts are necessary
as the City does not have the budget to support full-time employees to complete these tasks.
Haslet has eight (8) departments which deliver services to the residents: Administration, City Secretary’s Office,
Finance (including Municipal Court), Fire, Planning and Development, Library, Economic Development and
Engineering and Public Works. The City consists of 25 dedicated employees of which 24 are full-time.
The Administration Department consists of all functions of the City Administrator’s Office. The City
Administrator, appointed by the City Council, is the chief administrative officer of the City of Haslet. The primary
responsibility of the City Administrator’s Office is to ensure that operations are managed efficiently and
professionally and that all polices, as directed by the City Council, are implemented effectively. In addition, the
City Administrator’s Office directs the enforcement of all City ordinances and regulations and advises the City
Council on issues related to municipal operations. The Administration Department’s mission is to strive to
effectively execute City Council policies, programs and directives, conduct City operations in an efficient and
effective manner, respond promptly to citizen inquires and request, develop programs that effectively
communicate and increase the public’s awareness of City Services
The City Secretary’s Office (CSO) is responsible for the preparation and preservation of all City Council meeting
agendas, agenda packets, minutes and other official records such as ordinances, resolutions, contracts, deeds,
liens, etc. as well as oversight of agendas and minute production and preservation for all city boards and
commissions. The City Secretary administers City elections, serves as the Records Management Officer
administering the Local Government Records Act, and as the coordinator of Board and Commission appointments.
The City Secretary also serves as the Director of Administrative Services and is responsible for Human Resources,
Information Technology, Public Information, Website Management and Contract Management. The mission of
the City Secretary’s Office is to promote open and responsive government and to ensure continuity in the city’s
legislative process through proper guardianship and preservation of the City's legislative history and official
documents; to provide responsive customer service to internal and external customers; and to conduct fair and
impartial city elections.
The Finance Department is responsible for the oversight and management of the City’s assets to ensure proper
stewardship of the City’s financial resources. The Finance Department activities include the areas of Payroll,
Accounts Payable, Cash and Investment Management, Financial Reporting, Debt Management, Capital Financing,
preparation of the Annual Budget, coordination of the City’s annual audit, preparation of the annual financial
report, and overall banking relationships. Utility Billing and Municipal Court are also included in the Finance
Department. The mission of the Finance Department is to administer and provide fiscally responsible control and
guidance for all fiscal matters of the City while complying with all applicable statues of the City, State, and Federal
governments.
The Municipal Court is responsible for administration and clerical support for all municipal court proceedings
required by state statute. These responsibilities include collection of fines, fees and state costs, filing of all
appropriate documentation, coordinating court appearances of participants, reporting convictions to the State of
Texas Department of Public Safety and providing statistical reporting to City and State entities. The Municipal
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Court has custodial duties over all documents and records that become part of the legal process. Municipal Court
remits mandated fees to the State of Texas. The Municipal Court is the City of Haslet’s judicial forum for individuals
charged with violations of state law and/or City ordinances, where legal matters can be heard in a fair, efficient,
and timely manner. As an impartial servant in the administration of justice, its fundamental purpose is to process
and retain Court documents while collecting and tracking all fines, fees, and restitutions of the Court.
The Haslet Fire Department is a
combination
paid
/
volunteer
department that has been protecting
the City of Haslet since 1954. The
department is staffed by a paid Fire
Chief,
Captain/Inspector,
two
Firefighter/Engineers and more than
30 volunteers. The Mission of the
Haslet Fire Department is to serve and
protect at the highest level those who
live, work, play or travel in and
through the City of Haslet and other
areas served by contract or
agreements 24/7. It’s critical to the
overall success of an emergency that
the right apparatus, right equipment and the right number of trained personnel respond quickly. The Haslet Fire
Department Vision is to provide high quality training and personnel protective equipment to all fire department personnel
to ensure their safety while helping others and to provide a robust fire protection, emergency medical services, fire
prevention and public safety education program for all hazards either man made or natural disasters to those we serve.
The Planning and Development Department consists of Planning, Zoning, Building Permits, and Code Enforcement.
The department’s mission is to provide guidance on the growth, development and redevelopment of the City that
results in an enhanced the quality of life for residents and sustainability for the City as a whole and to protect the
public health, safety and general welfare of the community through the implementation and enforcement of the
zoning ordinance, subdivision regulations, nuisance regulations, building code, junk vehicle and high grass
ordinances The Planning and Code Enforcement Department provides staff support and advice to the City Council
and Planning and Zoning Commission on Planning and Code Enforcement related activities which also includes
building inspection. The Department also provides staff support to the Zoning Board of Adjustment and Capital
Improvements Advisory Committee. The department assists developers and citizens in processing applications for
zoning changes, subdivisions of property, site plans, specific use permits and other land use related applications. The
department is also responsible for the interpretation and enforcement of adopted building codes regarding
construction, maintenance, and the rehabilitation of structures within the City; and for the enforcement of
accessibility, zoning, electrical, plumbing, heating, ventilation, air conditioning and energy conservation codes and
the issuance of all applicable permits.
The Haslet Public Library is a learning and resource center devoted to addressing the cultural, social, educational,
and recreational needs of Haslet. The Library provides access to information and ideas through reference services,
a dynamic collection of materials in a variety of formats, as well as educational programming. The Haslet Public
Library provides library services for life-long learning, cultural enrichment, recreation and information for the
citizens of the Haslet community; assures equal access to information; is responsive to the public library needs of
the community; and provides a gathering place for area residents.
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The Economic Development Department serves the citizens, businesses and commercial property owners of
Haslet, as well as prospective new investors and developers. To best accomplish the City Council’s objectives for
Haslet’s economic future, Economic Development functions encompass economic development, community
development, strategic planning and marketing. Staff strives to boost the success of existing business for their
retention and expansion as well as persuade and attract new enterprises and investment to the community. The
Economic Development Director provides professional support and acts as staff liaison to the Type A Haslet
Economic Development Corporation (HEDC) and Type B Haslet Community and Economic Development
Corporation (HCEDC) Boards and also updates the strategic plan for economic development. The Economic
Development Department will strive to advance the economic development goals and strategies of the City of
Haslet’s adopted Comprehensive Plan as well as partner with other departments and allies to execute other
compatible strategies that promote economic development and expand the non-residential tax base of the City of
Haslet.
The Engineering and Public Works Department is responsible for the direction and administration of all facets of
engineering, utility inspection, street maintenance, street lighting, drainage, environmental services, water
distribution and wastewater collection activities. The Department also is responsible for conducting technical
review, design services, project management and field inspection for various private and Capital Improvement
Program (CIP) construction projects within the City. The Department strives to provides a wide range of technical
assistance, field support, and utility information as requested by other City Departments, citizens, engineers,
builders, and various interested parties.
The Parks Department is responsible for the planning, maintenance and operation of all park land, park facilities
and infrastructure, athletic complexes, grounds at City facilities, well sites, medians and rights-of-way. The Parks
Department is dedicated to providing Haslet citizens with superior parks and recreation facilities through modern
and conscientious design, development, operation, and maintenance practices and programs.
The Streets Department is responsible for maintaining paved concrete and asphalt streets throughout the City with
various types of repair methods such as overlay, patching and crack-sealing. They also maintain traffic control
devices such as signs and markings, in addition to one traffic signal and respond to citizen complaints and street,
drainage and traffic emergencies that arise. The Streets Department performs maintenance of streets and traffic
control systems in a professional manner that will provide safe and efficient movement of traffic on streets and
develops and implements comprehensive transportation plans that are efficient, safe, and environmentally
friendly.
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THE CITY’S 2019-2020 BUDGET
The City’s total expenditure budget for all funds is $18,966,769 for fiscal year 2019-2020 and includes 19
funds. The General Fund represents 33% of that total. The City’s combined Capital Projects Funds are
budgeted at 31.6% of the total. The Utility Fund (Water, Sewer, Solid Waste) represents 13.15% and the City’s
two Economic Development funds, Type B HCEDC and Type A HEDC represent a total of 15% of the
expenditure budget. The remaining budget is comprised of the Debt Service Funds, the Impact Fee Fund and
various special revenue funds for Library, Parks and Municipal Court purposes. The City’s largest expenditures
are for Public Safety, Public Works, Planning, Library and Capital expenditures.
The City’s largest revenue sources include property tax, sales tax, franchise fees and utility revenues. Other
revenue sources include permits, licenses, impact fees and fines. General Fund revenues are projected to be
28% of total revenues. The Utility Fund, combined EDC funds and the Street Maintenance Sales Tax Fund
represent 18%, 6% and 2% of total revenue respectively. Property Tax represents 18.3%, Utility Charges for
Service 17.9% and Sales Tax 14.5% of total revenues.

GENERAL FUND
General Fund Revenues The budget provides funding for continuation of all current program and services.
Revenue projections for FY 2019/2020 total $3,871,026, a decrease of $84,149 from the FY 2018/2019 budget.
Ad Valorem Taxes (Property Taxes) – Revenue collected from ad valorem taxes is the largest component of
the General Fund, comprising 55% of revenues. This includes current and delinquent tax payments as well as
penalties and interest. The City’s ad valorem tax rate is calculated based on the certified appraisal rolls
provided by the Tarrant Appraisal District (TAD) and Denton Central Appraisal District (DCAD). A combined tax
rate is adopted each by the Haslet City Council for (a) for the use and support of the City’s General Fund
(referred to as the maintenance and operations rate) and (b) to finance the City’s Debt Service Fund (referred
to as interest and sinking fund) for payment of annual and interest due on outstanding general indebtedness.
In the FY 2019, the valuations decreased by .96%, from $833,819,174 to $825,835,428 net taxable value.

PROPERTY VALUES

NET TAXABLE VALUE OF RESIDENTIAL AND COMMERICAL PROPERTY

900,000,000
800,000,000
700,000,000
600,000,000
500,000,000
400,000,000
300,000,000
200,000,000
100,000,000
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TAX RATE
The proposed tax rate for FY 2020 is $0.297583/$100 of valuation. The tax rate distribution for FY 2020 compared
to FY 2019 and FY 2018 follows:
DISTRIBUTION OF TAX RATE
FY 2018

FY 2019

FY 2020

$0.240965
83.02%
$1,897,544

$0.279504
83.92%
$2,094,318

$0.225884
82.64%
$2,108,345

$0.258966
87.02%
$2,138,635

Debt Service Fund
Tax Rate per $100
Distribution
Estimated Collections

$0.049288
16.98%
$ 388,132

$0.053540
16.08%
$ 401,174

$0.053106
17.36%
$ 442,808

$0.038617
12.98%
$318,913

Total
Tax Rate per $100
Distribution
Estimated Collections

$0.290253
100.00%
$2,285,676

$0.333044
100.00%
$2,495,492

$0.305960
100.00%
$2,551,153

$0.297583
100%
$2,457,548

General Fund
Tax Rate per $100
Distribution
Estimated Collections

FY 2017

TAX RATE DISTRIBUTION HISTORY
$0.35
$0.30
$0.25
$0.20
I&S
M&O

$0.15
$0.10
$0.05
$0.00

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

In total, property tax receipts are expected to be $2,457,548 in FY 2020 compared to the anticipated receipts of
$2,551,153 in FY 2019.
The average taxable value of a home in Haslet this year is $299,117, an increase of approximately 7.2%, or $19,994
from last year’s average taxable value of $279,123. The amount of annual City property tax on the average home
at the adopted tax rate of $.297583/$100 is $890. This is an increase of $36 over the average of $854 for FY 2019.
Ad valorem taxes are billed October 1 of every year and are due on or before January 31 of the next calendar year.
Projections for delinquent tax revenues are those collection after January 31 are based on conservation prior years’
experience, as well as interest and penalties on delinquent ad valorem taxes.
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HASLET 2030 LONG TERM STRATEGIC PLAN

Legislation adopted in 2019 changes the rules regarding the City’s ability to increase property taxes for Maintenance
and Operation (M&O) expenditures. Prior to this legislation the City would have a calculated Effective Tax Rate and
a Rollback Rate. The Effective Tax rate would raise the same amount of taxes for M&O as the previous tax year.
The Rollback rate would allow for 8% M&O growth. If a City adopted a tax rate exceeding the rollback rate, voters
were granted the option to petition for a rollback election.
The new legislation provides for different rules for Special Taxing Units and Non-Special Taxing Units (Haslet is
considered a non-special taxing unit). The legislation requires a No-New-Revenue Tax rate which would be
essentially the same as the effective rate and a Voter-Approval Tax Rate. Special Taxing Units will keep an 8% VoterApproval rate. For Cities, the Voter Approval Tax rate will provide for 3.5% O&M growth plus an unused increment
rate. If the City wishes to adopt a rate higher than the Voter Approval Tax rate the City must hold an automatic
election in November.
However, it is further provided that for cities under 30,000 population there will be an application of a De Minimis
Rate. This provision will apply to the City of Haslet. This rate adds to the No-New-Revenue rate a calculated rate
that would impose $500,000 in property tax revenue. An example of this calculation is presented below:

Value

No-NewRevenue
M&O Tax
Rate

Rate
necessary
to
generate
$500,000

Debt
Service
Tax
Rate

De
Minimis
Rate

Voter
Approval
Rate
(Rate is
No-NewRevenue
Rate X
1.035)

$35,000,000

.3456

1.4285

0

1.7741

.3577

Total Taxable

The new rules for cities under 30,000 are shown below:
•

If the city’s adopted rate exceeds De Minimis rate—Automatic Election in November.

•

If the city’s adopted rate is equal to or lower than De Minimis but exceeds the greater of the 3.5 voterapproval tax rate or an 8 percent voter-approval tax rate applicable to a special taxing unit –Citizens may
petition for an election.

•

If the city’s adopted rate is lower than the De Minimis rate and does not exceed the greater of the 3.5 voterapproval tax rate or an 8 percent voter-approval tax rate applicable to a special taxing unit—No election
required (automatic or petition).

The use of an 8% voter-approval tax rate applicable to a special taxing unit is like the old rollback rate.
In addition to the changes to these rules, timeline requirements have been added and petition and election
processes have been defined. New property continues to be excluded from the rate calculations and the debt
service provision in the rates is the same as before.
The City should keep these rules in mind when moving through the implementation of the proposed Strategic
plan in order to accomplish goals that will add to the City’s M&O costs.

Page | 10

HASLET 2030 LONG TERM STRATEGIC PLAN

VISION STATEMENT
The Vision Statement identifies the ideal conditions we desire to establish in Haslet. It is a vision that we believe offers
the best possible opportunities for prosperity and livability for our residents and business community.
The Vision Statement, identified as a priority at the Council strategic planning sessions, was developed by a council
subcommittee and was adopted at the November 11, 2019 Regular City Council Meeting.

OUR VISION
Haslet: Home of unique
residential and commercial opportunities,
fostering wellness, safety and
civic engagement.
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HASLET 2030 LONG TERM STRATEGIC PLAN

POLICY PRIORITIES
The 5 Key Pillars provide guidance for the overall direction of The City of Haslet. They are the most important
responsibilities we bear as a service provider and employer. All legislative and administrative activities should be
carried out in support of these priorities.
This document also includes The City of Haslet’s Core Values—eight attributes for measuring employee
performance. They are the foundation upon which we perform work and conduct ourselves.

POLICY PRIORITIES
Providing Quality Municipal Services
• Continuous improvement through innovation
• Fiscal responsibility, transparency and ethics
• Well-planned facilities and infrastructure
Improving Haslet’s Image, Livability and Economy
• High quality economic development
• Beautification
• Community pride, investment and involvement
• Outstanding public safety, recreation and events
Maintaining a Highly Motivated and Well-Trained Workforce
• Competitive wages and benefits
• Proper training and equipment
• Fairness, accountability and ownership
• Commitment to workplace safety

CORE VALUES
Communication, Customer Service, Dependability, Initiative,
Productivity, Professionalism, Quality, Teamwork
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HASLET 2030 LONG TERM STRATEGIC PLAN

5 KEY PILLARS

Goals, Objectives & Improvements
SHORT TERM
Fiscal Years
2021 – 2022
October 1, 2020 thru September 30, 2022

MEDIUM TERM

Fiscal Years
2023 – 2027
October 1, 2022 thru September 30, 2027

LONG TERM

Fiscal Years
2028 – 2030
October 1, 2027 thru September 30, 2030
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HASLET 2030 LONG TERM STRATEGIC PLAN

PILLAR NUMBER 1
PUBLIC SAFETY
Cities exist to provide basic services for their residents. In Haslet, we strive not only to meet the needs of our
residents but to exceed their expectations by providing the highest quality municipal services.

This will be achieved through:
•

Continuous Improvement through Innovation

•

Fiscal Responsibility, Transparency and Ethics

•

Well-Planned Facilities and Infrastructure

The following strategies will be implemented to meet
this goal:
•

Provide safety and security for the community
through professional and caring law enforcement and
fire protection services.

•

Address the long-term facility needs for the Fire and
Police Departments.

•

Make timely investments in our facilities and
infrastructure to ensure long-term sustainability and
lowest cost of maintenance.

•

Continue to update and implement long-range
financial models for capital facility and equipment
replacement.

•

Maintain adequate personnel, training and
equipment to keep the public safe.

•

Enhance the City’s disaster preparedness through
proper training and emergency planning.

•

Continue to engage the community regarding public
safety through proactive citizen engagement via
participation in special events, social media and
citizen support groups.

•

Regularly evaluate effectiveness of police and fire
services and implement changes when necessary.

•

Leverage technology to increase the effectiveness
and timeliness of our services.

•

Strive for transparent and honest communication.
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HASLET 2030 LONG TERM STRATEGIC PLAN

SHORT TERM RECOMMENDED PUBLIC SAFETY PROJECT PLAN
FISCAL YEARS 2021 -- 2022
Project ID

Project Description

Expenses

Project Total

Public Safety

Fire - Personnel

Hire 1 FF/ENGINEER FY 20-21

$ 82,000

Public Safety

Fire - Facilities

Parking Lot Expansion

$188,000

Public Safety

Fire – Fleet

Replace Utility 28 FY 20-21

$ 65,000

Short Term Total

$335,000

MEDIUM TERM RECOMMENDED PUBLIC SAFETY PLAN
FISCAL YEAR 2023 -- 2027

Project ID

Project Description

Expenses

Project Total

Public Safety

Fire – Facilities

New Fire Station #1

$9,000,000

Public Safety

Police - Personnel

Plan for Police Chief Hire

$ 117,000

Public Safety

Fire – Personnel

Fire Department Dispatch

$ 100,000

Public Safety

Fire - Personnel

Fire 3 Captains / 3 Firefighters

$ 552,000

Medium Term Total

$9,769,000
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HASLET 2030 LONG TERM STRATEGIC PLAN

LONG TERM RECOMMENDED PUBLIC SAFETY PLAN
FISCAL YEAR 2028 -- 2030

Project ID

Project Description

Expenses

Project Total

Public Safety

Fire - Facilities

New Fire Station #2

$6,070,000

Public Safety

Fire - Fleet

New Engine for Station #2,
Replace C28 car

$ 975,000

Public Safety

Fire - Personnel

Hire 3 shift personnel (3 Lt for
station #2)

$ 409,000

Public Safety

Police - Facilities

New 5,000 SF Police Dept.

$2,002,000

Public Safety

Police - Operating

Radios, Materials, Equipment

$ 168,904

Public Safety

Police – Fleet

Vehicles

$ 99,878

Public Safety

Police – Personnel

Personnel

$ 491,749

Long Term Total

$10,216,531

Recommended Public Safety Project Plan
Short Term
FY 2021 -- 2022
FIRE - FACILITIES
FIRE - FLEET
FIRE - PERSONNEL
POLICE - FACILITIES
POLICE - FLEET
POLICE - PERSONNEL
POLICE - OPERATING
Total

$
$
$

$
$
$

188,000
65,000
82,000

335,000

Medium Term
FY 2023 -- FY 2027
$
$
$
$
$
$
$

9,000,000
652,000

$

9,769,000

117,000

Long Term
FY 2028 -- 2030
$
$
$
$
$
$
$

6,070,000
975,000
409,000
2,002,000
99,878
491,749
168,904

$

10,216,531

TOTAL
$
$
$
$
$
$
$

15,258,000
1,040,000
1,143,000
2,002,000
99,878
608,749
168,904
$

20,320,531
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HASLET 2030 LONG TERM STRATEGIC PLAN

PILLAR NUMBER 2
INFRASTRUCTURE
Haslet’s INFRASTRUCTURE is so integral to the economy and daily life of the City but most barely notice it. Aside
from roadways most infrastructure remains hidden underground and requires regular maintenance and occasional
replacement to be functional.
It is unreasonable and excessively expensive to expect or design infrastructure to perform flawlessly over time but
having a mentality that infrastructure is an asset with an economic value will provide future benefits. By and large
the infrastructure of Haslet has weathered the test of time, nonetheless there is still work to do.
Infrastructure will accelerate the City’s image, livability and economy. This will be accomplished through:
•

High Quality Streets

•

Implementing the water and wastewater masterplans

•

Funding Public Works personnel, vehicles, and equipment

The following strategies will be implemented to meet this goal:
•

Plan, design, construct, and operate new streets, shared use paths, hiking trails, bridges, water lines, sanitary
sewer lines, and drainage ways to reduce congestion, improve air quality, reuse materials, leverage new
technology, and promote growth.

•

Maintain existing streets and associated assets in a state of good repair so they are clean, safe, and
aesthetically pleasing for all users. Invest resources and technology to extend the service life of existing
infrastructure, protect the city’s investment, and support a high quality-of-life standard.

•

Coordinate, permit, and document private utilities within city right-of-way and easement areas to minimize
initial roadway disruptions, reduce future roadway cuts, encourage future development, and minimize visual
impact for residents and businesses. Improve reliability and accuracy of as-built documentation through new
technology to increase safety and reduce utility locating and relocation costs.

•

Manage, develop, operate, and maintain infrastructure that is integrated, well-maintained, reliable,
aesthetically pleasing, and continuously improves the high-quality service delivery standards.

•

Maximize political influence to support local, statewide, and national policies that will improve and protect
Haslet’s interests.

•

Continue to strengthen our partnership with developers and work together on mutually beneficial goals.
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HASLET 2030 LONG TERM STRATEGIC PLAN

SHORT TERM RECOMMENDED INFRASTRUCTURE PROJECTS PLAN
FISCAL YEARS 2021 – 2022

Project
ID

Project Description

Expenses

Streets
Streets
Sewer
Water
Streets
Streets
Streets
Streets
Streets
Streets

John Day Road
Blue Mound ILA East
TRA Meter Station
Elevated Water Tower Painting/Lighting
Odessa Drive
Berry Drive
Schreiber Drive
Avondale Haslet ILA
Intermodal Panel Replacement
Replace ½ ton Vehicle – Streets Department

New construction
Roadway reconstruction
City Portion
Facility Maintenance/Upgrade
Roadway reconstruction
Roadway reconstruction
Roadway reconstruction
Roadway reconstruction
Roadway reconstruction
Vehicle

Water

Replace 1-Ton Vehicle

Vehicle

Project Total
$563,069
$367,000
$675,000
$233,000
$447,000
$404,500
$447,000
$22,653
$230,000
$35,000
$80,000

Short Term Total

$3,504,222

MEDIUM TERM RECOMMENDED INFRASTRUCTURE PROJECTS PLAN
FISCAL YEARS 2023–2027
Project
ID
Streets
Streets
Streets

Project Description
Blue Mound ILA West
Hugh White Pavement Reconditioning
Harmon Road ILA

Expenses

Project Total

Roadway reconstruction
Roadway reconstruction
Roadway reconstruction

$100,000
$35,000
$180,000

Medium Term Total

$315,000

Recommended Infrastructure Project Plan
Short Term
FY 2021 – 2022

Medium Term
FY 2023 – FY 2027

Infrastructure- Streets
Infrastructure- Water
Infrastructure-Sewer

$3,504,222
$313,000
$675,000

$315,000

Total

$4,492,222

$315,000

Long Term
FY 2028 – 2030

TOTAL
$3,819,222
$313,000
$675,000

$ 0

$4,807,222
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PILLAR NUMBER 3
FACILITIES
Page | 20
The successful attainment of our goals is to ensure that sufficient levels of public services are provided as
Haslet develops. Working in conjunction with the other pillars, the FACILITIES Pillar plans for the necessary
expansion of public services to coincide with new development. Facilities house various governmental and
service functions, the quality of which is a direct reflection of community pride and investment. The type and
quality of the public facilities within Haslet determine what types of services are offered to the public and
should be viewed as a critical component of the city’s infrastructure. These public facilities can generally be
grouped into two types; those that function on a centralized, community wide basis (such as city hall), and
those that function on a service area basis (such as fire and police service). Some
facilities, such as libraries, parks or recreational facilities, may fall somewhere
between these two types, initially serving the entire community, but functioning
more on a service area basis as the city grows in population.
Quality public facilities are a critical part of the foundation necessary for Haslet
to attract and retain new development, and remain essential to maintaining
the city’s livability, resiliency, and competitiveness for the long-term.
Parks and recreational facilities serve a valuable purpose in the City of Haslet
as they enhance quality of life and define community character. Maintenance
of City parks is vital to the health and safety of Haslet residents. The City of
Haslet’s park and recreation system exists within the context of the City’s
overall development pattern, especially given the central location of Fire
Station Park. As the City grows, the inventory of park land features and
facilities will have to be increased significantly. The City is continuing to
promote an extensive pedestrian and bicycle trails network to link major
activity centers, parks and recreational facilities, and employment nodes
within the City. This network encourages the use of bicycles and walking
for commute, recreational, and other trips. The City seeks to maintain and
improve the biking and walking environment by providing safe and
attractive shared use paths for both recreational and commuting
purposes.
Good public facilities and access to City staff are a critical to the success of any community, along with Public
Libraries that serve several community purposes including, education, recreation, and dissemination of public
information. Haslet’s City Hall was constructed in 1920 and the Library was constructed in 2007. Both facilities
are currently at capacity and occasionally in need of rehabilitation. Increased population implies increased use;
therefore, the City’s facilities will need to be rehabilitated first and eventually replaced. As Haslet grows in
population and size, the City will need to identify a location for a future City Hall and Library to serve the needs
of the community. The construction of a new City Hall in Haslet offers many opportunities for the city. This
facility, which will serve as one of the main focal points of the community and will serve as a symbol of the
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community’s commitment to quality services in one convenient location.

The following strategies will be implemented to meet this goal:
•
•
•
•
•

Provide for adequate year-round recreational activities and facilities that serve all segments of
the community.
Provide accessible parks and recreational facilities within walking distance of all residential areas
Promote among developers that new development provides for recreational facilities
Plan for the appropriate expansion of existing parks and recreational facilities
Continue to maintain parks and recreational facilities in an efficient manner.

•

Ensure adequate, well located library facilities that are equipped with books, reference
materials, and educational devices to serve all Haslet residents.

•

Reduce costs and increase the efficiency of staff by utilizing the best equipment, information
technology, and procedures.

•

Cultivate a safe, healthy, and positive workplace where employees want to work.

MEDIUM TERM RECOMMENDED FACILITIES PLAN
FISCAL YEAR 2023 – 2027
Project
ID

Project Description

Expenses

Facilities Fire Station Conversion to Public Works

Project Total

Relocation and Renovation

Medium Term Total

$200,000
$200,000

Recommended Facilities Project Plan
Short Term
FY 2021 – 2022
Facilities – Public Works
Total

Medium Term
FY 2023 – FY 2027

Long Term
FY 2028 – 2030

$ 200,000
$

0

$ 200,000

TOTAL
$ 200,000

$

0

$ 200,000
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PILLAR NUMBER 4
QUALITY OF LIFE
PURPOSE
This Plan identifies a project list and tentative budget for public facilities, parks, and open space
projects in Haslet. By following this Plan, we will be able to utilize limited resources in a way that
generates the most value for our residents. The projects listed herein have been carefully vetted. This
Plan is intended to provide guidance during the annual budget process and should be updated each year
as priorities evolve so that we are always looking ahead at three years of projects.
EVALUATION CRITERIA
Careful foresight and planning are necessary to ensure the efficient
use of resources. Facilities, parks, and open space improvement
projects are evaluated on the following criteria (in no particular order):
FACILITY AGE AND CONDITION
As our facilities age they require ongoing maintenance and repairs.
Those that show signs of wear and deterioration should be scheduled
for repair. Some projects may need to be performed proactively; others
may take place only when necessary to replace inadequate or
nonfunctioning equipment.
FACILITY USAGE
Facilities, parks, and open spaces with higher usage should generally be
improved before those with less, thereby benefitting the greatest number
of our residents.
PROJECT VARIETY
Our facilities, parks, and open spaces are designed to serve a variety of
different functions and activities. By scheduling a variety of projects
each year we can address more functions and activities and ensure the
overall sustainability of these areas.
SAFETY
Facilities, parks, or open spaces which are hazardous or unsafe— either
due to design or condition—should be addressed as soon as reasonably
possible. Emergency repairs will be handled on an as-needed basis
outside of the scope of this Plan.
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QUALITY OF LIFE AND SERVICE ENHANCEMENT
Certain projects may be selected due to their ability to enhance quality of life for our residents or expand
the reach of our service area.
TENTATIVE THREE-YEAR FACILITIES, PARKS, AND OPEN SPACE PROJECT BUDGET
Operational costs are not included since a majority of these projects come from the General Fund.
Associated project management and personnel costs are largely fixed and take place without the need
of additional operational costs.

PARKS AND RECREATION

Haslet has 4 park areas that the city maintains for our citizens and due to the interest of our citizens and their
quality of life we will be adding the following to our system.
•
•
•
•
•
•

A Dedicated Parks and Recreation Coordinator
Tennis Courts
Pickleball Courts
Farmer’s Market
Trail system connecting the community
Combined Library/Recreation Center
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LIBRARY

With the increase in population, expectations also increase. The Library will move to a larger facility in order to
meet our citizen’s needs and to maintain our state accreditation. In addition to a new facility we will incorporate.
• 8 workstations for staff and volunteers
• Meeting room for 50
• Conference room for 25
• Program room for 100
• Study rooms for 24
• Kitchen
• Computer workstations for 8
• Computers for patrons, circulation, and staff/volunteer workstations
• Circulation desk and chairs
• Staff Work Table
• AV system
• File Cabinets
• Seating areas for children, teen, and adult area
• Increase personnel by 1 full time and 3 part time
RECREATION CENTER

The desire for a recreation center has been shown by citizens and as a need for our fire and police personnel.
The Center will include:
A weight room with a full line of upper and lower strength development equipment, a Smith machine, bench
press, dumb bells, free weight benches and Olympic squat rack and cardio.
Equipment to include:
• Cross-trainer ellipticals
• Adaptive motion trainers
• Exercise bikes
• Treadmills
• Powermill
• Summit trainer
• Stairmaster
• Aerobic lateral trainer
• Concept 2 rower
• An aerobic room with a variety of aerobic and fitness class equipment
• Racquetball courts
• Basketball/Volleyball courts
• Walking track
• Classrooms for activities, classes, and available for meetings/party rentals
• Game room with Big Screen TV, Air hockey, Foosball and billiards, table tennis, and arcade games
• Personnel to include a director, 6 full-time and 13 part-time employees
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SHORT TERM RECOMMENDED QUALITY OF LIFE PROJECT PLAN
FISCAL YEARS 2021 – 2022
Project ID

Project Description

Expenses

Project Total

Quality of Life

City Facility Dumpster Screening

Facility
Maintenance/
Upgrade

Quality of Life

Architect for City Center Campus

Facilities

$80,000

Quality of Life

Community Park Upper Trail Crossing Replacement

Facility Upgrade

$65,000

Quality of Life

Chapel

Facility Relocation
and Renovation

$20,000

$253,500

Short Term Total

$418,500

MEDIUM TERM RECOMMENDED QUALITY OF LIFE PROJECT PLAN
FISCAL YEAR 2023 – 2027
Project ID
Quality of Life

Project Description

Expenses

Caraway Nature Trail/Viewing Area/Trail-Bench

Parks/Upgrade

Medium Term Total

Project Total
$733,000
$733,000

Recommended Quality of Life Project Plan

Quality of Life- Facility and Park
Upgrades
Quality of Life-Facility Chapel
Total

Short Term
FY 2021 – 2022

Medium Term
FY 2023 – FY 2027

$165,000

$733,000

$253,500
$ 418,500

Long Term
FY 2028 – 2030

TOTAL
$ 898,000
$ 253,500

$ 733,000

$1,151,500
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PILLAR NUMBER 5
COMMUNITY INVOLVEMENT
PURPOSE
The City of Haslet City Council desires to further develop community involvement as one of the five
Strategic Pillars for the Future as defined during recent strategic planning workshops. The City of Haslet
cannot afford to be detached from the community and council and staff recognize community engagement
can be done better. The desire is to establish and deepen a culture of community engagement. To do this,
the city needs to develop organized and coordinated programs for residents and businesses to extend
outreach and provide opportunities for involvement and to recognize citizens and businesses as resources
and partners in community improvement. In most cases the financial implications include appropriate
compensation for staff and budgets for events and materials as needed.
As part of the strategic planning process, council developed key “mile-markers” for each strategic pillar that
would indicate that they are moving in the right direction and at the right speed toward pillar establishment.
Mile markers for Community Involvement are:
BLOCK PARTIES
Staff will coordinate annual or bi-annual council outreach
events (block party-style) that would be Haslet
neighborhood specific. These events could include food,
games, and the opportunity for casual interaction with
residents. One or two target questions could be circulated
to get input on specific topics. Funds would need to be
budgeted and the efforts of the special events coordinator
and other staff members to prepare and execute a
successful plan for these outreach events. Estimate of
when first possible event could be organized and held
perhaps 3rd quarter 2020
EVALUATE REVENUES SPENT ON PARK EVENTS
City Council needs to have a joint meeting with the Parks
and Recreation Board to evaluate how revenues are spent
and what is working best to produce resident engagement
involvement. What events are budgeted funds supporting?
What events are not being held that need to be considered
that would better engage residents and Haslet businesses?
Are dollars being spent on events that are mainly benefiting
non-Haslet residents? Staff will need to provide data for
this meeting. This can be accomplished in February 2020.
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PARTNER WITH SCHOOLS
The City needs to become more involved with the school district and request opportunities to partner with the
schools that serve Haslet residents. The Haslet library currently is involved with engagement with several of the
Haslet area schools and should continue in the future. Short-term.
DEFINE BORDERS AS GROWTH OCCURS TO CREATE PRIDE
Continue to install Haslet entryway monuments as growth occurs to physically mark city’s boundaries and create
pride.
INCREASE BOARDS AND COMMISSIONS INVOLVEMENT
Host an “open house” style event periodically to meet citizens and educate about opportunities to volunteer on board
and commissions. Continue to host joint workshops with council and boards.
INCREASE VOLUNTEER AND CITIZEN TRAINING OPPORTUNITIES
Staff will provide training opportunities for board and commission members to better enable them to perform
their duties when appointed. The training will also include an orientation upon appointment to a board or
commission. Orientation program should also provide opportunity for appointee to interact with Mayor and
Council regarding council goals. Cost other than staff time is nominal. Staff is researching available materials and
hopes to have a program in place by 2nd quarter 2020.
SENIOR OUTREACH
Organize programs and trainings as outreach to engage Haslet Seniors. Reach out to Metroport Meals on Wheels
to inquire if city outreach programs could be a part of some of their monthly luncheons.
BUSINESS OUTREACH

The City of Haslet needs to create an opportunity for Haslet businesses to interact with city staff and or council.
This will build strong, local community partnerships and provide another avenue to inform the public about
the city of Haslet and volunteer opportunities. This would also involve businesses in supporting city of Haslet
events. This could be developed and implemented by December 2021 with the help of several city
departments including Economic Development, City Secretary’s Office, Library Department and Fire
Department. Funds would need to be budgeted to fund any programs or meetings that are planned for
implementation. This would be a medium-term project.
BROADEN SCOPE OF COMMUNICATION METHODS
The city needs to broaden the scope of communication methods that are used. Short-term plans are for staff to develop
an e-newsletter that will be sent out more often than the current newsletter, Haslet Happenings. Staff needs to explore
a policy for all residents and businesses in Haslet to contribute to the content of the newsletter to garnish a wider
audience and engage more residents to read the news, hopefully resulting in a broader base of volunteers for city boards
and commissions and city events. This item should be completed by end of 3rd quarter of 2020.
Opportunities to publicize the successes of city community engagement and outreach should be maximized and
promoted on the city’s website, newsletter, and social media. Goals should be set and progress checked periodically so
course can be adjusted as needed. Long term the City needs to improve our ability to share information and more
efficiently coordinate Haslet’s activities in the community both internally and externally. The City needs to develop and
capitalize on community organizations and volunteers to help with city events and to communicate city information to
the public. Resident groups need to be developed to have more input regarding city programs and services. Perhaps a
junior volunteer program can be developed? A Youth Advisory Council?
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SHORT TERM RECOMMENDED COMMUNITY INVOLVEMENT PROJECT PLAN
FISCAL YEARS 2021 – 2022
Project ID

Project Description

Project
Total

Expenses

Comm. Involv.

E-Newsletter every other week

Software, Staff time

$2,500

Comm. Involv.

Volunteer & Citizen Training

Training Programs, Webinars, Staff Time

$2,500

Comm. Involv.

Board/Commission, Citizen Involvement

$2,500

Comm. Involv.

Schools/ISD Partnering

Training Programs, Webinars, Staff Time
Promotional Materials, Supplies, Staff
Time

$5,000

Short Term Total

$12,500

Recommended Community Involvement Project Plan
Comm Involv – E-Newsletter
Comm Involv – Training Volunteers
Comm Involv – Training Boards
Comm Involv – ISD / Schools
Total

Short Term
FY 2021 – 2022
$2,500
$2,500
$2,500
$5,000
$12,500

Medium Term
FY 2023 – FY 2027

$ -

Long Term
FY 2028 – 2030

TOTAL
$2,500
$2,500
$2,500
$5,000
$12,500

$ -
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RECOMMENDED PROJECTS
The following is a recommended list of projects for funding consideration regarding the short-term,
medium-term and long-term categories. The recommendations are the result of an extensive
formulation and review process by the strategic plan committee consisting of all department heads.
This office reviewed the recommendations and included the priority projects in each category.
All recommendations will be supported through various funds including general and enterprise fund
reserves, street maintenance sales tax, CIAC and operating revenues. Much of the short-term
recommendations can be supported by the operating surplus captured in FY 2018/19. It is anticipated
that the approval of the strategic plan will be accomplished after Council discussion and work sessions.
It is most likely that Council will be able to select funding of the projects in each category much in the
same manner as the budget workshops. Projects presently funded for FY 2019/20 have not been
included in the proposed strategic plan.
There are optional items in each category. Council may choose an option to fund although it may
preclude one of the primary projects of being funded. Council may choose to move up projects from
the medium and long-term categories. Staff will provide information as to the impact of these decisions
considered by the City Council.
New building projects have personnel and operating costs attached to them. This will enable the City
Council to be fully informed when deciding to approve a building and determine its affect upon the
operating budget. All building costs are factored for inflation. The costs of the buildings are quite
significant, and the issuance of general obligation and certificate of obligation debt should be
considered.
The Finance Director and this office are scheduled to meet with the City’s financial advisor to discuss
long-term funding options for the larger capital projects. The Finance Director will monitor revenue
trends and provide projected revenue numbers for each upcoming fiscal year. It is anticipated that ad
valorem tax revenue will grow with new development.
There are projects that were left on the cutting room floor and their priority was determined lower
than other projects. The City does not have an infinite amount of resources. If the City’s revenue grows
to such an extent, these projects may be considered.
Staff and this office welcome the opportunity to discuss the strategic plan with the Mayor and City
Council and will endeavor to implement the projects and course chosen by the City Council.
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SHORT TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS
SHORT TERM RECOMMENDED PROJECTS
FISCAL YEARS 2021 – 2022

Pillar

Project Description

Expenses

Comm. Involv.

Board/Commission, Citizen
Involvement

Comm. Involv.

Schools/ISD Partnering

Comm. Involv.

E-Newsletter every other
week

Comm. Involv.
Infrastructure
Public Safety
Public Safety
Infrastructure
Infrastructure
Public Safety
Infrastructure
Quality of Life
Streets
Streets
Infrastructure
Quality of Life
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure

Training Programs, Webinars,
Staff Time
Promotional Materials, Supplies,
Staff Time

Project
Total

Funding
Source

$2,500 Gen Fund Op
$5,000 Gen Fund Op

Software, Staff time

$2,500 Gen Fund Op

Volunteer/Citizen Training

Training, Webinars, Staff Time

$2,500 Gen Fund Op

John Day Road
Fire – Fleet
Fire – Personnel
Elevated Water Tower
Painting/Lighting
Blue Mound ILA East
Fire – Facilities
TRA Meter Station
Community Park Upper Trail
Crossing Replacement
Berry Drive
Schreiber Drive

Streets New Construction
Replace – Utility 28 FY 20-21
Hire 1 FF/ENGINEER FY 20-21
Water Facility
Maintenance/Upgrade
Streets Roadway Reconstruction
Parking Lot Expansion
Sewer City Portion

Roadway reconstruction
Roadway reconstruction

$404,500 Street Mnt Tax
$447,000 Street Mnt Tax

Odessa Drive
Architect for City Center
Campus
Replace 1-Ton Vehicle
Replace ½ ton Vehicle

Streets Roadway Reconstruction

$447,000 Street Mnt Tax

City Facility Dumpster
Screening
Intermodal Panel
Replacement
Avondale Haslet ILA

Facility Upgrade

$563,069 Gen Fund Rsvr
$65,000 Gen Fund Rsvr
$82,000 Gen Fund Op
Water Fund
$233,000
Rsvr
$367,000 Gen Fund Rsvr
$188,000 Gen Fund Rsvr
$675,000 CIAC
$65,000 Gen Fund Rsvr

Facilities/QL

$80,000 Gen Fund Rsvr

Water Vehicle
Street Vehicle

$80,000 Gen Fund Rsvr
$35,000 Gen Fund Rsvr

Facilities Code Compliance

$20,000 Gen Fund Rsvr

Roadway Reconstruction

$230,000 Gen Fund Rsvr

Roadway Reconstruction

$22,653 Gen Fund Rsvr

Recommended Short Term Projects Total

$4,016,722

OPTIONAL SHORT TERM RECOMMENDED PROJECTS #1
FISCAL YEARS 2021 – 2022

Pillar

Project Description

Quality of Life Solar Lights along TAP trail
Optional #1 Short Term Projects Total

Expenses
Facilities Parks Beautification

Project
Total

Funding
Source
$104,000 Gen Fund Rsvr
$104,000
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MEDIUM TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS

MEDIUM TERM RECOMMENDED PROJECTS
FISCAL YEAR 2023 – 2027

Pillar

Project Description

Expenses

Project
Total

Funding
Source
$9,000,000 Gen Fund Op

Public Safety

Fire – Facilities

New Fire Station #1

Public Safety

Fire - Personnel

Fire 3 Captains / 3 Firefighters

$552,000 Gen Fund Op

Public Safety

Fire – Personnel

Fire Department Dispatch

Facilities

Public Works- Facilities

Fire Station Conversion to PW

Streets

Blue Mound ILA West

Roadway reconstruction

Streets

Roadway reconstruction

Streets

Harmon Road ILA
Hugh White Pavement
Reconditioning

Roadway reconstruction

$100,000 Gen Fund Op
Water Fund
$200,000 Reserve
Gen Fund
$100,000 Reserve
Gen Fund
$180,000 Reserve
Gen Fund
$35,000 Rsvre

Public Safety

Police - Personnel

Plan for Police Chief Hire

$117,000 Gen Fund Op

Quality of Life

Parks/Facilities Expansion

Caraway Nature Trail/Viewing
Area-Trail/Bench

$733,000

Recommended Medium Term Projects Total

Gen Fund
Reserve

$11,017,000

OPTIONAL MEDIUM TERM RECOMMENDED PROJECTS #1
FISCAL YEAR 2023 -- 2027

Pillar
Sewer
Streets

Project Description

Expenses

Purchase Combination Sewer
Jetter/Vac Vehicle
Replace Dump Truck

Infrastructure
Infrastructure

Optional #1 Medium Term Projects Total

Project Total

Funding
Source

$524,500 GO Bond
$100,000 GO Bond
$624,500

OPTIONAL MEDIUM TERM RECOMMENDED PROJECTS #2
FISCAL YEAR 2023 -- 2027

Pillar
Facilities

Project Description
City Facility Lighting Upgrades

Optional #2 Medium Term Projects Totals

Expenses
Renovation

Project
Total

Funding
Source
$23,000 Gen Fund Op

$23,000
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MEDIUM TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS

OPTIONAL MEDIUM TERM RECOMMENDED PROJECTS #3
FISCAL YEAR 2023 -- 2027

Pillar
Facilities

Project Description
New City Hall Facility

Optional #3 Medium Term Project Totals

Expenses
New Construction

Project
Total

Funding
Source
$7,000,000 GO Bond
$7,000,000
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LONG TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS

LONG TERM RECOMMENDED PROJECTS
FISCAL YEAR 2028 -- 2030

Pillar
Public Safety/
Facilities

Project Description
Fire - Facilities

Expenses
New Fire Station #2 in LeTara

Public Safety/
Facilities

Fire - Fleet

Public Safety
Public Safety

Fire - Personnel
Police - Facilities

New Engine for station#2, Replace C28
car
Hire 3 shift personnel (3 Lt for station
#2)
Police Station (5,000 sf)

Public Safety
Public Safety

Police Department
Operating
Police - Fleet

Public Safety

Police - Personnel

Project
Total

Funding
Source

$6,070,000

GO Bond

$975,000

GO Bond

$409,000
$2,002,000

Gen Fund Op
GO Bond

Police Radios, Materials, Supplies,
Insurance, Utilities
Police Patrol Cars

$168,904

Gen Fund Op

$99,878

Gen Fund Op

Police 4 full-time / 4 part-time

$ 491,749

Gen Fund Op

Recommended Long Term Projects Total

$10,216,531

OPTIONAL LONG TERM RECOMMENDED PROJECTS #1
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Quality of
Life/Facilities

New Library
New Library Equipment
Quality of Life
and Fixtures
New Library Personnel (1
Quality of Life
ft, 3 pt)
Optional #1 Long Term Projects Total

Expenses
New Construction
New Construction
Personnel

Project
Total

Funding
Source

$10,920,000 GO Bond
$525,000 Gen Fund Op
$149,000 Gen Fund Op
$11,594,000

OPTIONAL LONG TERM RECOMMENDED PROJECTS #2
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Public
Safety/Facilities Fire / Police - Facility
Optional #2 Long Term Projects Total

Expenses
Joint Fire / Police Facility in city
center. Repurpose old fire station to
Public Works

Project
Total

Funding
Source

$15,000,000 GO Bond
$15,000,000
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LONG TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS CONTINUED

OPTIONAL LONG TERM RECOMMENDED PROJECTS #3
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Expenses

Public
Fire Station Conversion
Safety/Facilities to Public Works
Optional #3 Long Term Projects Total

Project
Total

Funding
Source

Water/GF
$200,000 CIP
$200,000

Renovation

OPTIONAL LONG TERM RECOMMENDED PROJECTS #4
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Facilities
New Public Works Facility
Optional #4 Long Term Projects Totals

Expenses
New Construction

Funding
Source
$4,000,000 GO Bond
$4,000,000

Project Total

OPTIONAL LONG TERM RECOMMENDED PROJECTS #5
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Expenses

Quality of
Life/Facilities

Recreation Center - Facility Only

New Construction

Quality of
Life/Facilities

Recreation Center Equipment and
Fixtures

New Construction

Quality of Life

Recreation Center Personnel

Personnel

Optional #5 Long Term Projects Totals

Project Total

Funding
Source

$11,605,000 GO Bond
Gen Fund
$1,000,000 Op
Gen Fund
$180,000 Op
$12,785,000

OPTIONAL LONG TERM RECOMMENDED PROJECTS #6
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Quality of
Life/Facilities

Trails/Trail Connections

Expenses
Facilities

Optional #6 Long Term Projects Totals

Project Total

Funding
Source

$1,000,000 GO Bond
$1,000,000

OPTIONAL LONG TERM RECOMMENDED PROJECTS #7
FISCAL YEAR 2028 -- 2030

Pillar
Quality of Life/Facilities

Project Description

Sports Complex
Optional #7 Long Term Projects Totals

Expenses
Facilities

Funding
Source
$6,120,000 GO Bond
$6,120,000

Project Total
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LONG TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS CONTINUED

OPTIONAL LONG TERM RECOMMENDED PROJECTS #8
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Facilities
Chapel
Optional #8 Long Term Projects Total

Expenses

Facilities

Project Total

Funding
Source

$180,000 GO Bond
$180,000

OPTIONAL LONG TERM RECOMMENDED PROJECTS #9
FISCAL YEAR 2028 – 2030

Pillar

Project Description

Events Coordinator/Event
Increase
Optional #9 Long Term Projects Totals
Quality of Life

Expenses
Personnel

Funding
Source
Gen Fund
$95,000 Op
$95,000

Project Total

OPTIONAL LONG TERM RECOMMENDED PROJECTS #10
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Comprehensive Plan
Update
Optional #10 Long Term Projects Totals
Quality of Life

Expenses
Planning

Funding
Source
Gen Fund
$100,000 Op
$100,000

Project Total

OPTIONAL LONG TERM RECOMMENDED PROJECTS #11
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

White Lane - Bayne to
Bonds Ranch
Reconstruction
Optional #11 Long Term Projects Totals
Streets

Expenses
Infrastructure

Project Total

Funding
Source

$650,000 GO Bond
$650,000

OPTIONAL LONG TERM RECOMMENDED PROJECTS #12
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Blue Mound Road
Streets
Extension to I-35 West New
Construction
Optional #12 Long Term Projects Totals

Expenses
Infrastructure

Project Total

Funding
Source

$1,900,000 EDCs
$1,900,000
Page | 34

HASLET 2030 LONG TERM STRATEGIC PLAN

LONG TERM RECOMMENDED PROJECTS AND OPTIONAL PROJECTS CONTINUED

OPTIONAL LONG TERM RECOMMENDED PROJECTS #13
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

White Lane Remainder
Streets
Reconstruction
Optional #13 Long Term Projects Totals

Expenses

Project Total

Infrastructure

Funding
Source

$575,000 GO Bond
$575,000

OPTIONAL LONG TERM RECOMMENDED PROJECTS #14
FISCAL YEAR 2028 -- 2030

Pillar

Project Description

Quality of Life/Facilities Fire Station Park Soccer Facility
Optional #14 Long Term Projects Totals

Expenses

Project Total

Parks

Funding
Source

$1,210,675 GO Bond
$1,210,675

OTHER PROJECTS NOT IN RECOMMENDATIONS

OTHER PROJECTS SUBMITTED NOT IN RECOMMENDATIONS
Pillar

Project Description

Project Total

Quality of Life

Fiscal Impact Analysis

$100,000

Public Safety

Replace Rescue, Brush and Add Div. Chief Tahoe

$600,000

Infrastructure

Bobcat Loader with Asphalt Repair Attachment

$125,000

Quality of Life

City Facilities Landscaping

$160,000

Quality of Life

Tree Planting Program - 1,000 Trees

$115,000

Public Safety

Personnel-Administrative Asst. Station 1

$55,000

Infrastructure

Replace Administrative Vehicle

$30,000

Quality of Life

Tree City USA Program

$10,000

Quality of Life

Caraway Nature Trail/Viewing Area - Trail/Benches/Pavilion

Quality of Life

Scenic City Program

Infrastructure

Entryway Monuments

Facilities

Soccer Fields

Quality of Life

Block Parties/Mobile Trailer/Supplies/PA/Staff time/Entertainment

OTHER PROJECTS SUBMITTED BUT NOT IN RECOMMENDATIONS

$733,000
$10,000
$6,000
$1,150,000
$60,000
$3,154,000
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